OneOhio Recovery Foundation Board Meeting
July 14,2022, 9am-11am
Virtual

AGENDA

L. Welcome and Attendance
II. Approve Minutes of Prior Meetings
I11. Working Group Reports
a. Hiring
1. Action: Approve Job Description
ii. Action: Approve RFP for search firm to hire executive director
b. Investment
i. Action: Approve financial institution(s)
ii. Approve RFP for investment manager/CIO function
c. Policy
d. Code of Regulations
IV.  Action: Approve logo
V. Action: Approve website URL
VI.  Action: Approve purchase of board member email accounts
VII.  Discussion regarding Marketing and Communications Strategy
VIII. Update on D&O Insurance Policy

IX. Open Discussion

Next Meeting
August 10, 2022
12:00 p.m. to 3:00 p.m. EST
Location — TBD



ONEOHIO RECOVERY FOUNDATION
BOARD MEETING

JUNE 23, 2022
MINUTES
I. Call to Order:

A meeting of the OneOhio Recovery Foundation Board was held at the County
Commissioners Association of Ohio, 209 East State Street, Columbus, Ohio on June 23,
2022.

The meeting was called to order by Kathryn Whittington at 9:13 a.m. EST.
IL. Attendees
The following members were in attendance in-person:

e Josh Cox

e Julie Ehemann

o Jeffrey Fix

e Tom Gregoire

e Mircea Handru

e Larry Kidd

e Don Mason

e Gail Pavliga

e Duane Piccirilli

e Jeffrey Simmons

e Kathryn Whittington
e Jeannette Wierzbicki

The following members were in attendance virtually:

e William Hutson

e Greta Mayer

e Rob McColley

e Jane Portman

e Michael Roizen

e Julie Rolniak

¢ Ilene Shapiro

e Christopher Smitherman
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e John Tharp
The following members were not in attendance:

e Mike Beazley

e Richard Brown
e Judy Dodge

e Teresa Fedor

III.  Approval of Minutes

Minutes from the last Board meeting, held May 16, 2022, were not available to be read
and approved.

IV. Motions

a. A motion to elect the following officers was made by Don Mason and
seconded by Jeannette Wierzbicki:

e Provisional Chair - Kathryn Whittington
e Provisional Secretary - Larry Kidd
e Provisional Treasurer - Michael Roizen.

A vote was held by acclimation and all members voted in favor of the
motion.

b. A motion to approve TrustDigital as the website vendor was made by
William Hutson and seconded by Duane Piccirilli. A vote was held by
acclimation and all members voted in favor of the motion.

¢. A motion to authorize the chairman to spend up to $500 to secure domain
name rights for the website was made by Jeffrey Fix and seconded by
Michael Roizen. A vote was held by acclimation and all members voted in
favor of the motion.

V. Next Meeting

The Board will meet again, virtually, on July 14, 2022 at 9:00 a.m. with the goal of
approving the following:

e Approving an RFP for a search firm to hire an executive director

e Approve a financial institution(s)
e Approve a communications strategy
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Recurring in-person meetings are scheduled to take place on the second Wednesday of
every month for the remainder of 2022, with the next in-person Board meeting scheduled
for August 10, 2022, from 12:00 p.m. to 3:00 p.m. The goal of the August 10, 2022 meeting
is to approve the Code of Regulations.

VI. Adjournment

A motion to adjourn was made and was passed unanimously.

/s/ Leah McCue June 23, 2022
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ONEOHIO RECOVERY FOUNDATION, INC.
CODE OF REGULATIONS

ARTICLE I

Name & Purpose

Section 1.01 — Name

The name of the corporation shall be OneOhio Recovery Foundation (“Foundation” or
the “Corporation”). The Foundation, through its Articles of Incorporation, was formed as a
nonprofit corporation under Ohio law.

Section 1.02 — Purpose

The Foundation, its Articles of Incorporation, and this Code of Regulations (“Code of
Regulations”) were developed from the founding principles outlined in the OneOhio Memorandum
of Understanding (“MOU”), entered into by the State of Ohio and the counties, townships, cities
and villages within the geographic boundaries of the State of Ohio involved in the National
Prescription Opiate Multidistrict Litigation. The MOU is attached hereto as Appendix A. All
defined terms used herein shall be the same as the MOU. As provided in the MOU, the Foundation
was intended to be pursuant to the MOU and has been formed to be pursuant to its Articles of
Incorporation, a separate nonprofit corporation under Ohio law, and as such, has full authority
under Ohio law to take all actions that it deems necessary and appropriate to carry out its Charitable
Purposes (as defined below). In the event of a conflict between the terms of this document and the
MOU, the terms of this document shall prevail.

As set forth in its Articles of Incorporation, the Foundation is organized and shall be
operated exclusively for charitable, educational, and scientific purposes within the meaning of
Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (the “Code”), or the
corresponding section of any future United States Internal Revenue Law, including, as only limited
by such purposes, the following purposes and activities related thereto:

a.) To promote the health and safety of Ohioans by implementing evidence-based forward-
looking strategies, programming and services used to (i) expand the availability of treatment for
individuals affected by substance use disorders, (i1) develop, promote and provide evidence-based
substance use prevention strategies, (iii) provide substance use avoidance and awareness
education, (iv) decrease the oversupply of licit and illicit opioids, and (v) support recovery from
addiction services performed by qualified and appropriately licensed providers in order to lessen
the burdens of government (the “Specific Approved Purposes”).

b.) To advocate for the interests of Ohioans by working with the State of Ohio, and its
counties, townships, cities, villages, etc., to determine the best way to provide Ohioans with the
programs and services described in Section a.) above.

c.) To fund the programs and services described in Section a.) above by disbursing through
a competitive grant process funds to private organizations and government agencies engaged in
such programs (the purposes set forth above, inclusively, the “Charitable Purposes”).
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ARTICLE 11
Members
Section 2.01 — Directors are Members

The Foundation has no members as such and the individuals who are then Directors
(“Directors” or individually a “Director”) of the Foundation’s Board of Directors (“Board”) shall,
for purposes of any statute or rule of law now and hereafter in effect, be taken to be the members
of the Foundation and shall have the rights and privileges of members except that no person shall
have any right or privilege as a member if that person ceases to be or otherwise is not then a
Director. Any action required by the membership of this Foundation shall be approved by the
Directors as provided in Article III.

ARTICLE III

Board of Directors

Section 3.01 — Number and Qualifications
a.) The Board shall consist of twenty-nine (29) Directors.

b.) No reduction of the number of Directors shall have the effect of removing any Director
prior to the expiration of his or her term of office.

c.) Directors shall be individuals who:
(1) Are eighteen (18) years or older;
(i1) Support the Charitable Purposes of the Foundation; and

(ii1)Are representative of the communities within the State of Ohio with respect to their
diversity in background and experience, especially with respect to matters
involving the Foundation’s Charitable Purposes, including, without limitation,
those with treatment, prevention and abatement expertise and those with lived
experience with substance use disorder, and/or bring competencies to the Board
that assists the Foundation in the pursuit of its Charitable Purposes and mission.

Section 3.02 — Selection and Election

a.) The State of Ohio shall be divided into nineteen (19) Regions. A map of these regions is
attached as Appendix B.

b.) The Directors shall comprise representation from the following four categories (each such
category, a “Director Class”, and all such categories, the “Director Classes”):

(1) Non-Metropolitan Appointees: eleven (11) Directors with one Director selected
from each of the eleven (11) Non-Metropolitan Regions; and

(1)) Metropolitan Appointees: eight (8) Directors with one Director selected from each
of the eight (8) Metropolitan Regions.

(i11) Statewide Appointees: six (6) Directors selected by the State of Ohio as follows:
i. Five (5) Directors selected by the Governor, and
il. One (1) Director selected by the Attorney General.
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(iv) Legislative Appointees: four (4) Directors selected by the Ohio General Assembly
as follows:

i.  One (1) Director selected by the President of the Ohio Senate;
ii. One (1) Director selected by the Minority Leader of the Ohio Senate;
iii. One (1) Director selected by the Speaker of the Ohio House; and
iv. One (1) Director selected by the Minority Leader of the Ohio House;
c.) The Executive Director shall serve as an ex-officio non-voting Director.

d.) The Foundation has indicated to the regions that regional governance structures should be
established to ensure that all Local Governments (counties, townships, cities, and villages)
in the Region have input and equitable representation in making their appointment to the
Foundation Board and that regions are encouraged to incorporate diverse private sector
involvement, including participation by private sector stakeholders with treatment,
prevention or abatement expertise, and individuals with lived experience with substance
use disorder.

e.) Each of the elected Directors shall have voting rights.

f.) The initial Directors shall be elected by the incorporator. Thereafter, election of the
Directors shall take place at the annual meeting of the Board of Directors in accordance
with the MOU. If the annual meeting of the Board of Directors is not held or the Directors
are not elected thereat, the Directors may be elected at a special meeting called and held
for that purpose.

Section 3.03 — Term
a.) Initial Board terms shall be staggered as follows:

(1) Nine (9) Directors shall serve for an initial one (1)-year term. These Directors will
include one (1) Statewide Appointee, all four (4) of the Legislative Appointees, and
two (2) of the Non-Metropolitan Appointees, and two (2) of the Metropolitan
Appointees.

(i1) Nine (9) Directors shall serve for an initial two (2)-year term. These Directors will
include two (2) of the Statewide Appointees, four (4) of the Non-Metropolitan
Appointees, and three (3) of the Metropolitan Appointees.

(ii1)) The remaining eleven (11) Directors, which includes three (3) Statewide
Appointees, five (5) Non-Metropolitan Appointees, and three (3) Metropolitan
Appointees will be appointed for an initial three (3)-year term.

b.) Initial Board terms shall begin on the date of the first Board meeting at which a quorum is
present.

c.) After the initial term, all subsequent terms shall be for two (2) years.

d.) Directors may be reelected to four (4) consecutive terms. In the case of a Director originally
appointed to a term of less than one (1) year, such term shall not be counted in applying
the rule regarding limitation of consecutive terms.
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Section 3.04 — Resignation and Removal

a.) Any Director may resign at any time by giving written notice to the Chair or the Secretary

of the Board. Unless otherwise specified, a resignation shall take effect immediately upon
receipt of resignation. Acceptance of any resignation shall not be necessary to make it
effective unless so specified in the resignation.

b.) Any Director may be removed for cause at a meeting held for that purpose, provided that

there is a quorum of the Board present at the meeting for which such action is taken.

c.) Any vacancy in the number of Directors by reason of this section may be filled at the same

meeting in the manner prescribed in Section 3.02.

Section 3.05 — Vacancies

Any vacancies on the Board arising at any time from any cause may be filled in accordance

with the appointment process of their respective categories prescribed in Section 3.03.

Section 3.06 — Meetings

a.) Meetings of the Board may be held at any place within the State of Ohio as the Board

may from time-to-time fix, or as shall be specified in the notice.

b.) An annual meeting of the Board shall be held in September of each year at a time and

place fixed by the Board.

c.) Other regular meetings of the Board shall be held no less than four (4) times during the

year at a time and place fixed by the Board, and one such meeting shall be designated as
the Annual Meeting.

d.) Additional meetings of the Directors may be called by the Chair of the Board, or any four

Directors.

e.) The Board may vote to enter an executive session to discuss matters requiring

£)

confidentiality, including but not limited to sensitive employment issues, tax issues, the
purchase or sale of property, conferences with an attorney regarding pending or imminent
legal action or other matters that require confidentiality.

On a voluntary basis in order to ensure transparency as a means to facilitate increased
engagement to help achieve the Foundation’s Charitable Purposes and mission, the
Foundation shall make reasonable arrangements to make the meetings of the Board
accessible to the general public (other than the meetings, or portions thereof, in which the
Board was in executive session or if the Board otherwise determines materials discussed
therein are sensitive or confidential material that is not appropriate for the general public).

g.) In addition, on a voluntary basis and in furtherance of the transparency and increased

engagement discussed in the preceding sentence, the Foundation shall make reasonable
arrangements to make the minutes of all Board meetings (other than the minutes, or
portions thereof, in which the Board was in executive session or if the Board determines,
in good faith, that certain minutes, or portions thereof, include sensitive or confidential
material that is not appropriate to be made available to the public) accessible to the general
public upon written request.

h.) Any meeting of the Board may be held through any electronic or other authorized
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communications equipment through which all persons participating can
contemporaneously communicate, including but not limited to telephone or video
conference. Such participation shall constitute attendance at such meeting.

i.) A Director shall not receive any compensation from the Foundation for his or her services
to the Foundation in his or her capacity as a Director.

Section 3.07 — Notice of Meetings

a.) Notice of the time, place, and purpose of each meeting of the Board shall be given to each
Director not less than ten or not more than sixty days before the date of the meeting by
either by personal delivery, mail, or by any authorized communications equipment,
including electronic communication. In extraordinary circumstances, such notice may be
given not less than twenty-four (24) hours before such meeting. The business to be
transacted at a meeting need not be specified in the notice of the meeting except in the case
of a special meeting.

b.) A Director may waive notice of any meeting of the Board by submitting a signed waiver
of notice before or after the meeting, or attending the meeting without protesting the lack
of notice, prior thereto or at its commencement.

c.) Notice of each meeting of the Board shall be given to the public through reasonable means
of communication.

Section 3.08 — Quorum; Attendance.
a.) Eighteen (18) Directors shall constitute a quorum.

b.) In the absence of a quorum at any meeting of the Board, a majority of those present may
adjourn the meeting from time to time until a quorum shall be present. Notice of
adjournment of a meeting need not be given if the time and place to which it is adjourned
are fixed and announced at such meeting.

c.) Each Director is expected to attend not fewer than seventy-five (75%) of the meetings of
the Board during each year. A Director may be excused for failing to attend a meeting for
good cause. The Chair may consult with the Board with respect to good cause
circumstances.

Section 3.09 - Voting
a.) In all votes of the Board, a measure shall pass if the following are met:
(1) A quorum is present;

(i) The measure receives the affirmative votes from a majority of those Directors
voting; and

(ii1) At least one member from each of the four Director Classes in Section 3.02(b)
votes in the affirmative.

Section 3.10 — Informal Action by the Board

Any action required or permitted to be taken by the Board or by any committee thereof
may be taken without a meeting if all members of the Board or the committee consent in writing
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to the adoption of a resolution authorizing the action. Such action and written consents shall be
filed with the minutes of proceedings of the Board of Directors or the committee.

Section 3.11 — Not Public Officials

Under Ohio Ethics Commission Guidance, attached hereto as Appendix C, individuals
serving as Directors on the Board shall not be considered public officials by reason of their
appointment to and service on the Board. Individuals that are public officials in their own capacity
shall not be relieved of their public official capacity by reason of serving as a member of the Board.

Section 3.12 Rule-Making Authority

The Board may, from time to time, establish rules, regulations, and policies in order to
carry out the purposes of the Foundation.

ARTICLE 1V

Committees of the Board of Directors

Section 4.01 — Committees

a.) The Board, by the Code of Regulations or by resolution, may provide for committees of
the Directors and persons who are not Directors as it may deem advisable for the proper
operation of the Foundation and may assign to any such committee such powers and duties
as it may determine; provided, however, that such committees shall not be empowered to
exercise the powers of the Board.

b.) Committees may retain, at the Foundation’s expense, such search firms, independent
counsel, or other advisors as it deems appropriate. Each Committee shall have the sole
authority to retain or terminate any such firm, counsel, or advisor to assist such Committee
in carrying out its responsibilities, including sole authority to approve the firm's, counsel's,
or advisor's fees and other retention terms, such fees to be borne by the Foundation.

c.) The Board of Directors may, from time to time, create such other committees as the
activities of the Foundation may require, and delegate such authority to such committees
as the Board may deem appropriate, provided that any committee which is authorized by
the Board to exercise any of the powers of the Board shall consist of at least three Directors
and the only voting members of any such committee shall be Directors.

d.) The designation of such committees and the delegation thereto of such authority shall not
operate to relieve the Board or any individual Director of any responsibility imposed by
law.

Section 4.02 — Executive Committee

a.) The Board may, by resolution, create an Executive Committee, consisting of the Chair,
Vice Chair, and such other Directors as the Board may determine, provided that the
Executive Committee shall have no fewer than eight (8) members, including at least one
member from each of the four Director Classes. The Executive Committee shall have all
of the powers of the Board when the Board is not in session except the Executive
Committee may not amend the Articles of Incorporation, this Code of Regulations, take
any action to merge, transfer or otherwise dispose of the assets of the Foundation or
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otherwise liquidate or dissolve the Foundation or any similar action, take any action
relating to the Foundation’s status as a nonprofit corporation under Ohio law or the
Foundation’s status under Section 501(c)(3) of the Code, elect Officers or members of
committees, or approve grantmaking regarding disbursement of Opioid Funds.

b.) The purpose of the Executive Committee is to oversee the operations of the Board; to act
on behalf of the Board should action be required between board meetings with advance
notice to the board. The Committee shall annually review and evaluate Executive Director
and review and adjust their compensation, including comparability data, and
contemporaneously substantiate its deliberation and decision.

Section 4.03 — Other Committees

a.) Notwithstanding any other section of this Article IV, the following committees shall be
established by the Board and shall be subject to the following provisions of this section.
No less than three (3) members of the Board shall be appointed by the Chair to serve on
each committee, and shall be responsible for providing regular and as-needed reports to the
Board on activities of the committee.

(i) Audit and Finance Committee

a.) The purpose is to assist the Board in fulfilling its oversight responsibilities
for the integrity of the Foundation's financial statements and reports.

b.) This Committee shall oversee - on an annual basis a private, independent,
external review and audit of the Foundation's financial statements, oversee
the establishment, maintenance, and implementation of internal controls
over the Foundation's financial reporting and the development,
maintenance, and oversight of the Foundation's "whistle-blower" policy or
similar types of complaints or allegations regarding the Foundation's
financial or accounting practices.

c.) Each member of the Audit Committee shall have a working familiarity with
basic finance and accounting practices. Audit Committee members may
enhance their familiarity with finance and accounting by participating in
educational programs conducted by the Foundation or an outside consultant.

(i1) Personnel Committee

a.) The purpose of the Personnel Committee is to oversee the Foundation's
compensation and employee benefit plans and practices, including
executive compensation, except with respect to the Executive Director, as
well as all incentive-compensation plans.

(ii1))Investment Committee

a.) The purpose of the Investment Committee is to assist the Board in
approving and updating an investment policy that is designed to meet the
Foundation’s long and short-term goals, monitoring the Foundation’s
investments and returns thereon, hiring an investment manager, and
selecting an investment firm to ensure the Foundation’s investments are
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appropriate, prudent, and consistent with best practices for investments of
the Foundation’s funds.

(iv)Grant Oversight Committee

a.) The purpose of the Grant Oversight Committee is to prepare, review, and
approve applications, and make recommendations to the Board of projects
to be funded

1. The Grant Oversight Committee may work with the Expert Panel to
review applications to ensure they conform with the Approved
Purposes under the Settlement Agreement and MOU.

Section 4.04 —Ex Officio Members

a.) The Board may appoint one or more persons (including persons who are not Directors) as
ex officio members of any committee, which ex officio committee members shall be
entitled to notice, to be present in person, to present matters for consideration, and to take
part in consideration of any business by the committee at any meeting of the committee,
but such ex officio committee members shall not be considered for purposes of a quorum
or for purposes of voting or otherwise in any way for purposes of authorizing any act or
transaction of business by such committee.

b.) The Chair shall be an ex officio member of all committees of the Board to which they have
not already been appointed as a member.

Section 4.05 — Authority and Manner of Acting

a.) Unless otherwise provided in this Code of Regulations or ordered by the Directors, any
such committee shall act by a majority of its members (excluding ex officio members) at a
meeting at such place or through such electronic or other authorized communications
equipment through which all personal participating can contemporaneously community, or
by a writing or writings signed by all of its members who would be entitled to vote at such
meeting.

Section 4.06 — Committee Chair

Chairpersons shall be appointed by members of their respective committees by a majority
vote of all committee members.

ARTICLE V
Officers and Emplovyees

Section 5.01 — Officers

a.) The officers of this Foundation shall consist of a Chair, a Vice President, a Secretary, a
Treasurer, the Immediate Past Chair of the Board, and such other officers as the Board may
from time to time appoint.

b.) The Chair and Vice Chair shall be a member of the Board. The other officers may, but need
not be, members of the Board of Directors.
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c.) More than one office may be held by the same person.

d.) No instruments required to be signed by more than one officer may be signed by one person
in more than one capacity.

Section 5.02 — Election, Term of Office, and Vacancies
a.) Initial Provisional Officers may be elected by the Incorporator.
b.) The officers shall be elected for a 2-year term at the annual meeting of the Board.

c.) A vacancy in any office shall be filled by the Board for the balance of the term of office,
provided that any vacancy in the office of Chair shall be filled by the Vice Chair, if one
has been appointed by the Board, for the balance of the term of office.

Section 5.03 — Resignation
a.) Any officer may resign at any time by giving written notice to the Chair or Secretary.

b.) A resignation shall take effect immediately or at such other time as the resignation may
specify. Acceptance of any resignation shall not be necessary to make it effective unless
so specified in the resignation.

Section 5.04 — Removal

a.) Any officer or assistant officer may be removed, with or without cause, at any time by the
affirmative vote of the majority of the Directors.

b.) Any vacancy by reason of this section may be filled at the same meeting of the Board.

Section 5.05 — Duties of Officers

a.) The Chair shall act as the chair of all meetings and may designate any Director of the Board
to chair any meeting which the Chair is unable to attend.

b.) The Vice Chair shall collaborate with and assist the President, as necessary, to ensure that
the Board and its committees carry out all necessary tasks. In the absence or disability of
the President, the Vice Chair shall carry out all duties and responsibilities of the Chair
and/or such duties and responsibilities as are authorized by the Board.

c.) The Secretary shall oversee the timely preparation of the minutes of the proceedings of the
Board; shall be the custodian of all books and records of the Board; shall certify the books
and records of the Board as required; and shall perform such other duties as the Board from
time to time may direct.

d.) The Treasurer shall be the officer responsible for managing the financial activities of the
Foundation, shall maintain an accurate account of all monies received and distributed by
the Foundation and shall perform such other duties that the Board from time to time may
direct.

e.) Each of the Chair, the Vice-Chair, the Secretary, and the Treasurer shall have the authority
jointly or severally to sign, execute and deliver in the name of the Foundation any deed,
mortgage, bond, instrument, agreement, or other document evidencing any transaction
authorized by the Board, except where the signing or execution thereof shall have been
expressly delegated to another officer or person on the Foundation's behalf.
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Section 5.06 — Agents and Employees

a.) The Board may appoint agents and employees who shall have such authority and perform
such duties as may be prescribed by the Board.

ARTICLE VI

Executive Director

Section 6.01 — Executive Director

The day-to-day affairs and operations of the Foundation shall be managed by an Executive
Director.

Section 6.02 — Selection of the Executive Director
a.) The Board shall hire, in coordination with the Governor, an Executive Director.

b.) The candidates for Executive Director shall have at least six (6) years of experience in
addiction, mental health and/or public health, and management experience in those fields.

c.) The Executive Director shall serve as an ex officio, non-voting member of the Expert
Panel.

ARTICLE VII
Expert Panel
Section 7.01 — Purpose

a.) The purpose of the Expert Panel is to utilize experts in addiction, pain management, and
public health, including individuals with lived experience and other opioid-related fields,
to make recommendations to the Board that will seek to ensure that all nineteen (19)
Regions can address the opioid epidemic locally, as well as statewide.

b.) The Expert Panel may consult with and offer expert advice to the Regions on projects
recommended for funding by the Foundation.

c.) The Expert Panel may consult with the Grant Oversight Committee to review applications
to ensure they conform with the Approved Purposes under the Settlement Agreement and
MOU.

Section 7.02 — Number, Appointment, and Term
a.) The Board shall appoint the Expert Panel at the Board’s annual meeting.

b.) Subject to Section 7.02(c), the Expert Panel shall consist of the following members, all of
which shall be appointed by the Board at the Annual Meeting.

a. Six (6) members submitted by the Directors from the Non-Metropolitan and
Metropolitan Director Classes;

b. Two (2) members submitted by the Governor; and
c. One (1) member submitted by the Ohio Attorney General.
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c.) If the Board finds any candidate to be unsatisfactory, the Board may reject the candidate
through official action pursuant to Section 3.09 of this Code of Regulations and request a
new candidate.

d.) Expert Panel members may be members of the Foundation’s Board of Directors but need
not be.

e.) Unless otherwise specified by the Board, appointment to the Expert Panel shall be for a
period of two (2) years. Expert Panel members may be appointed to two (2) consecutive
terms.

f.) Vacancies on the Expert Panel shall be filled in accordance with Section 7.02(b), and
approved at any meeting of the Board. In the case of an Expert Panel member appointed
for a term of less than one (1) year, such term shall not be counted in applying the rule
regarding limitation on consecutive terms.

Section 7.03 — Meetings

a.) On a voluntary basis in order to ensure transparency as a means to facilitate increased
engagement to help achieve the Foundation’s Charitable Purposes and mission, the
Foundation shall make reasonable arrangements to make the meetings of the Expert Panel
accessible to the general public (other than the meetings, or portions thereof, in which the
Expert Panel was in executive session or if the Board otherwise determines materials
discussed therein are sensitive or confidential material that is not appropriate for the
general public).

b.) In addition, on a voluntary basis and in furtherance of the transparency and increased
engagement discussed in the preceding sentence, the Foundation shall make reasonable
arrangements to make the minutes of all Expert Panel meetings (other than the minutes,
or portions thereof, in which the Board was in executive session or if the Board
determines, in good faith, that certain minutes, or portions thereof, include sensitive or
confidential material that is not appropriate to be made available to the public) accessible
to the general public upon written request.

ARTICLE VIII
Office, Books, Annual Report, Accounts, Donations, and Authority
Section 8.01 — Office

The office of the Foundation shall be located at such a place within the State of Ohio as
the Board shall determine.

Section 8.02 — Records

The Foundation shall keep up to date and accurate records of its activities and
transactions at the office, including minutes, in accordance with a Document Retention Policy.

Section 8.03 — Annual Report
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At each Annual Meeting, the Chair and the Treasurer shall present to the Board a report
in such form and with such contents as many be required from time to time by law and by the
Board, and a copy of such reports shall be filed with the minutes of the meeting.

Section 8.04 — Fiscal Year
The fiscal year shall be the calendar year.
Section 8.05 — Accounts

In no event shall the Foundation’s funds or assets be commingled with the funds or assets
of any other person. All funds and assets of the Foundation shall be held in the name of the
Foundation.

Section 8.06 - Donations

The Foundation shall have authority to receive donations from any source in cash or other
property acceptable to the Foundation, including donations from parties unrelated to the National
Prescription Opiate Multidistrict Litigation, and the Board may accept donations subject to
restrictions as to the uses and purposes for which the same may be applied or which limit the
time, manner, amount or other terms of such application, provided that such uses and purposes
and terms of applications specified are within the purposes of the Foundation and do not violate
the Articles of Incorporation, this Code of Regulations or any applicable statute or rule of law.

Section 8.07 — Authority

The Foundation shall be entitled to take any actions permitted under applicable statute or
rule of law, including, without limitation, hiring (or firing) its own employees (and payment of
compensation to its own employees), hiring of accounting firm(s) to perform an annual audit or
review and to assist with tax compliance and the filing of tax returns, hiring of investment
manager(s), acquiring insurance, acquiring supplies and materials, opening bank accounts, and
adopting policies and procedures. For the avoidance of doubt, employees of the Foundation and
funds of the Foundation shall, in no event, be viewed as public employees or public funds,
respectively.

ARTICLE IX

Indemnification and Insurancel

Section 9.01 - Right to Indemnification and Payment of Expenses

The Foundation shall indemnify and shall pay the expenses of any person described in, and
entitled to indemnification or payment of expenses under, the provisions of Chapter 1702.55 of
the Ohio Revised Code regarding the liability of members, directors, and officers of a corporation,
or as such chapter may be altered or amended from time to time and to the full extent permitted
thereby.

Section 9.02 — Insurance

I'NTD: Benesch review
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To the fullest extent permitted under section 1701.12(E)(7) of the Ohio Revised Code and
as the Board may direct, the Foundation may purchase and maintain insurance, or furnish similar
protection, on behalf of any person who is or at any time has been a Director, officer, volunteer,
or other agent of or in a similar capacity with the Foundation, or who is or at any time has been, at
the direction or request of the Foundation, a director, trustee, officer, volunteer, administrator,
manager, employee, member, advisor, or other agent of or fiduciary for any other corporation,
partnership, trust, venture, or other entity or enterprise, including any employee benefit plan.

Section 9.03 — Rights not Exclusive

The indemnification provided in this Article VII shall not be deemed exclusive of other
rights to which those seeking indemnification may be entitled under the Articles of Incorporation
of the Foundation, this Code of Regulations, any agreement, any insurance purchased by the
Foundation, a vote of the Board of Directors of the Foundation or otherwise, and shall continue as
to a person who has ceased to be a Director, officer, employee, agent or volunteer of the Foundation
and shall inure to the benefit of heirs, executors and administrators of such person; provided
however, there shall be no duplicative payments by the Foundation on behalf of any person.

ARTICLE X
Conflicts of Interest
Section 10.01 — Conflicts of Interest

The Foundation’s Conflict of Interest Policy is attached hereto as Appendix D.

ARTICLE XI

Disbursement of Funds by Foundation Board

Section 11.01 — Application, Disbursement, and Expenditures of Opioid Funds

a.) Within ninety (90) days of the first receipt of any Opioid Funds and annually thereafter,
the Board, assisted by its investment advisors and Expert Panel, shall determine the amount
and timing of Foundation funds to be distributed as Regional Shares. In making this
determination, the Board shall consider: (a) pending requests for Opioid Funds from
Regions; (b) the total Opioid Funds available; (c) the timing of anticipated receipts of
future Opioid Funds; (d) non-Opioid Funds received by the Foundation; and (e) investment
income. The Foundation may disburse its principal and interest with the aim towards an
efficient, expeditious abatement of the Opioid crisis considering long term and short-term
strategies.

b.) The Foundation shall be guided by its stated purpose in Section 1.02 herein and in the
Articles.

c.) The Board and its Grant Oversight Committee shall develop and approve grantmaking
procedures for the disbursement of Opioid Funds (as defined in Section 11.02(a)) of the
Foundation (the “Grant-Making Procedures”). The Grant-Making Procedures shall set
forth the process of the Board and/or Grant Oversight Committee in receiving applications,

C-13
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reviewing recommendations from the Regions, and approving grants related to the Specific
Approved Purposes as defined in Section 11.02(b).

d.) Grants and funding for statewide programs, innovation, research, and education may also
be expended by the Foundation. Grants for these purposes may be funded by the
Foundation with funds received from either the State Share of the Opioid Funds (in
partnership with the State) or from sources other than Opioid Funds.?

e.) Votes of the Board on the grants for the Approved Purposes and all other grants shall, as
with all Board votes, be subject to the voting procedures in Section 3.08.

f.) The Grant-Making Procedures shall provide for a process pursuant to which the Board will
hear appeals by Local Governments with respect to any denials of grant requests.>

Section 11.02 — Use of Opioid Funds

a.) “Opioid Funds” shall have the same meaning as in the MOU: the monetary amount
obtained through a Settlement.

b.) Opioid Funds shall be utilized in a manner consistent with Specific Approved Purposes as
defined in Section 1.02.

ARTICLE XII
Amendment
Section 12.01 — Amendment

This Code of Regulations may be amended from time to time by an affirmative vote of the
majority of the Board pursuant to the requirements set forth in Section 3.08. Notice of the proposed
alternation, amendment, restatement, repeal, or new provision, including the proposed text thereof,
shall be included in the notice of the meeting at which such action is considered.

ARTICLE XIII

Nondiscrimination

Section 13.01 — Nondiscrimination

The Foundation shall not discriminate on the basis of race, religion, color, gender, age,
national origin, sex, including on the basis of sexual orientation or gender identity, disability or
any other basis prohibited by law in connection with any matter pertaining to the affairs of the
Foundation, including the appointment/election of the officers and Directors of the Board or in the
employment of staff.

ARTICLE XIV

2 NTD: Benesch review
3 Do we want the full board to be involved in this appeals process?
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Dissolution
Section 14.01 — Dissolution

As set forth in the Articles of Incorporation, upon the dissolution of the Foundation, after
paying or making provisions for the payment of all known liabilities of the Foundation, any assets
remaining shall be conveyed to one or more organizations as shall be selected by the affirmative
vote of a majority of the Board pursuant to the procedures set forth in Section 3.08; provided,
however, that any such organization shall be exempt from federal income taxation under section
501(c)(3) of the Code and shall be organized and operated to engage in the treatment and
prevention of substance abuse in the State of Ohio.

This Code of Regulations was approved at a meeting of the Board of Directors on [INSERT
DATE].

C-15
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DRAFT FOR DISCUSSION PURPOSES ONLY

OneOhio Recovery Foundation Letterhead

Request for Proposals (“RFP”) for Executive Search Firm

Release Date: August 1, 2022
Due Date: August 16, 2022

The OneOhio Recovery Foundation (“OneQOhio” or “Organization’) desires to retain an
Executive Search Firm (“Firm”) to assist a special committee of the Board of Directors
(“Committee”) to recruit and hire the organization’s next Executive Director. This RFP outlines
the Committee’s expectations and timeline for the scope of work. In addition to assisting the
Committee on a national search for a new Executive Director, the selected firm will perform
services attendant to the selection process, including, but not limited to, development of a role
profile/job description and interview guides, as well as conducting preliminary interviews to help
narrow the slate of candidates. The Committee also expects the Firm to serve as a partner and
trusted advisor during the entirety of the search process.

OneOhio Recovery Foundation Background

In 2017 and later in 2018, then Attorney General Mike DeWine was one of the first state
Attorney Generals to file lawsuits against both opioid drug manufacturers and distributors and has
since maintained the resolve that these companies must pay for the damages caused by opioids in
Ohio.

In March of 2020, great progress was made when now Ohio Governor Mike DeWine and Ohio
Attorney General Dave Yost, announced that local governments encompassing more than two-
thirds of the state’s population have signed on to OneOhio, a plan to jointly approach settlement
negotiations and litigation with the drug manufacturers and distributors of opioids.

OneOhio ensures a settlement recognizing that every corner of the state has been hit hard by the
crisis. The OneOhio Memorandum of Understanding (MOU) outlines the plan for distribution and
allocation, as well as how the funds can be used. In addition, the MOU outlines the agreed

upon OhioOhio regional breakdown map to be used by the OneOhio Recovery Foundation.

OneOhio provides a mechanism for the distribution of any opioid settlement funds and outlines
how the funds can be used. Specifically:

e 30% of the funding will be set aside for community recovery, money that will go directly to
every township, village, city, and county in Ohio — more than 2,000 in all — to address the
immediate needs of residents.

e 55% will be set aside for the creation of a statewide foundation that will develop and oversee
the funding of short-term and long-term planning that local communities need to continue to
address this crisis.

e 15% will go to the state of Ohio, to be used to leverage statewide buying power to offer
prevention, treatment, and recovery support services.
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In November of 2021, Ohio Governor Mike DeWine announced his five appointments to the
OneOhio Recovery Foundation board and his two appointments to the Foundation’s expert panel.
The Foundation will soon be established to distribute a portion of the settlement funds from the
drug manufacturers and distributors of opioids to communities in Ohio.

The Foundation board, consists of 29 members when all appointments are made, will comprise of:

o Six members selected by the State, five selected by the Governor and one selected by the
Attorney General.

o Four members selected by the State Legislature.

e Eleven members, with one member selected from each non-metropolitan region.

e Eight members, with one member selected from each metropolitan region.

The amount of funds is undetermined as the settlements are still in discussion at time of this
writing but will range from $800MM to $1B for the totality of the settlements. The MOU is

attached for review.

RFP Selection Process Timeline

Proposals are due August 1, 2022, by 5:00 p.m. Eastern Time, with a preferred start date to be
determined.

August 1, 2022, RFP released

August 16, 2022, Applications due

September 16, 2022, Selection of search firm announced
TBD Interviews

TBD Final candidate selected and awarded
TBD Selected candidate start date

Scope of Work

The selected firm will:
e Work in close coordination with the Committee to further develop role profile and job
description, competitive compensation and other like artifacts and tools;

e Perform an extensive, nationwide search;

e Provide guidance in structuring the recruitment and hiring process and timeline; and

e Support the process of final negotiations that result in an accepted offer letter and employment
contract.

A successful search is one that ends in the recruitment of a candidate that effectively meets all
the job requirements and qualifications, and which receives approval for hire from the Board of
Directors.
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If the process does not result in a signed offer, the Committee will collaborate with the firm to
negotiate extensions and/or adjustments to the process to identify a wider pool of candidates that
results in a successful hire.

Committee

The executive search firm will report to the Committee Chair, as well as other members of the
Committee. The Committee will submit three candidates to the Governor of Ohio. The Governor
of Ohio (or the Governor’s designate) will make the final hiring decision.

RFP Submission Requirements

Proposals should be no more than six (6) pages, not including references, and cover the
following:

1. Organization Description: Brief history and summary of your firm and expertise.

2. Recruitment Approach: Please the process to secure potential successful candidates.
Provide details on the scope of work, including a clear delineation of what we should
expect the firm to be responsible for and what you expect from the Committee.

3. Proposed Timeline: Estimate the start and end dates for each phase of the search
process.

4. Budget: Proposed cost along with narrative description the cost structure.

a. Retained search fee: Please outline the cost structure a retained search and any
placement guarantee.

b. Contingent search fee: Please outline the cost structure for a contingent search and
any placement guarantee.

5. References: Provide two references:

a. A successful Executive Director search, where the Executive Director has been
with the organization more than two years. Please provide contact information for
both the executive and, if possible, the board member contact with whom the firm
contracted.

b. A recent (within the past 12 months) Executive Director placement. Please provide
contact information for the executive as well as the board or staff contact with whom

the firm worked most closely

6. Diversity and Inclusion: Summarize your history in creating inclusive recruitment
practices and diverse candidate pools, and placement of diverse candidates.
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Proposals must be sent electronically in a single PDF file to: Leah McCue,
LMcCue@beneschlaw.com.

Subject Line: Executive Search RFP, by August 16, 2022, at 5:00 p.m. Eastern Time. By
submitting a proposal, the firm authorizes the Committee or its delegees to contact references to
evaluate the firm’s qualifications for this project.
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OneOhio Recovery Foundation
Executive Director
Position Description

Position Overview:

The OneOhio Recovery Foundation Executive Director is a mission-driven and experienced nonprofit
business leader skilled in successfully creating and executing strategic plans, developing a high-performing
staff, and advancing the important mission of the Foundation. The Executive Director reports to the Board
of Directors and is based at the organization’s offices in Columbus, Ohio. This position has overall
management responsibility for staffing and growing an impactful organization whose primary purpose is
to award foundation funding to successful Ohio grantees designed to support advances in prevention,
treatment, and recovery of substance use disorders.

Position Responsibilities

Management and Leadership

In collaboration with the board of directors, leads the process of developing and implementing a
strategic plan and guides its implementation.

Establish goals, objectives, and operational plans informed by the strategic plan.

Plan, actively manage, and oversee the organization’s operations to ensure the organization’s
strategic growth and financial sustainability.

Develops and proposes a budget and regularly reports fiscal performance to the board.

Oversee the day-to-day operations of the organization and ensure its overall successful long-term
operation.

Manage staff through overseeing processes such as hiring, separation, staff development,
performance management, and compensation and benefits.

Fosters a culture that encourages collaboration and recognizes positive contributions.

Assure that the organization makes consistent and timely progress in achieving its mission and
target programmatic impact

Relationship to the Board of Directors

Recommends strategies to the Board of directors to accomplish the foundation goals.

Communicates effectively with the Board by providing all information necessary to make informed
decisions in a timely and accurate manner.

Fosters principles of effective board governance.
Upholds effective roles and responsibilities of governing board.

Facilitates a healthy board culture and practices.



Provides for administrative support to all board committees.

Provides regular and transparent reporting on foundation activities and results to the board of
directors.

Grantmaking

In collaboration with the board, and informed by evidence, establishes funding priorities for grant
making that reflect an understanding of current state and local funding streams to avoid conflict or
duplication of effort.

Establishes and documents a process for creating and disseminating requests for proposals that are
consistent with established funding priorities.

Facilitates the provision of funding guidelines and technical assistance to potential grantees to
increase their capacity for submitting and implementing successful proposals.

Proposes and administers a structure for proposal review, scoring, and award making that
incorporates a review panel of substantive experts including practitioners, scholars, and persons
with lived experience.

In collaboration with the board and a panel of experts, establishes and administers a regular
process of performance review for all funded projects to ensure grantee accountability and reports
regularly to the board on the outcomes of grantees.

Fund Development

Provide leadership for the growth of foundation funds.

Oversees, with the appropriate board committee and an independent investment consultant, the
implementation of strategies for long-term investment and growth of foundation funds.

Plan and execute strategies to raise funding to support the work of the foundation.

Effectively represent the organization and promote a positive organizational image to ensure
community goodwill and support.

Promote the fundraising goals of the foundation through relationships with individual donors,
foundations, corporations, and other organizations with the potential to provide financial support
for the goals of the foundation.

Minimum Qualifications:

The ideal candidate for this role embraces servant-leadership as well as a thoughtful approach to day-to-
day operational management, strategic planning, and organizational leadership. Qualified candidates
should bring:

e A strong passion for the mission and programs of OneOhio Recovery Foundation.
e At least five years of prior executive experience as a successful leader of a related nonprofit
organization.



e A proven track record of growing organizational capacity and leading an organization towards
positive growth and programmatic impact.

e Proven abilities and experience in fiscal management and preparing and securing Board
approval for a complex budget.

¢ Knowledge of how to foster an environment of accountability, healthy work relationships and
partnerships, and inclusivity among organizational staff to maintain a positive and collaborative
work environment

e Skilled at listening to, relating effectively with and advancing the needs of people from varied,
diverse backgrounds.

e Qutstanding communication skills and ability to work well with media, staff, and the community.

Education:

A minimum of a bachelor’s degree in Business Administration, Nonprofit Administration, or related field
is preferred.

Compensation:

This opportunity offers the ability to make a significant impact by leading and growing an impactful
nonprofit leading OneOhio Recovery Foundation. This career opportunity offers a strong starting base
salary, a full benefits package, and a team-oriented atmosphere that is both positive and rewarding.
Starting compensation includes a very competitive salary dependent on experience, plus full benefits
pages that include (list out as many positive aspects of the package as possible).

How to Apply:

For immediate consideration please send your resume, cover letter, and salary requirements via email
to XXXX@XXXXX.XXX In the subject line please format First, Last Name, OneOhio Recovery Foundation
Executive Director Search.

Review of applications, nominations, and expressions of interest will begin immediately and continue on
a confidential basis until an appointment is made.



REQUEST FOR QUALIFICATIONS
FOR BANKING SERVICES
ONEOHIO RECOVERY FOUNDATION

July 12, 2022

This is a Request for Qualifications for Banking Services (RFQ) issued by the OneOhio Recovery
Foundation (Foundation) for commercial checking account services from an Ohio-based, federally
insured financial institution. This RFQ will be used by the Foundation in determining a bank partner to
service Foundation banking needs. This RFQ is not to be construed as a commitment by the Foundation
to acquire any product or service or to enter into a contractual agreement.

The Foundation reserves the right to reject any and all responses and to waive minor irregularities in any
proposal. The Foundation reserves the right to request clarification of information submitted and to
request additional information on any response. The Foundation shall not be responsible for any costs
incurred by the financial institution in preparing and submitting its response to the Foundation.
Responses should be prepared simply and economically, providing a straightforward, detailed
description of provider capabilities that satisfy the requirements of this request.

All submissions must include responses to all questions listed in Questions for Response.

. Purpose: The Foundation is a nonprofit corporation which intends to apply for tax exemption
pursuant to Section 501(c)(3 of the Internal Revenue Code. The Foundation was established under
OneOhio, a plan to jointly approach settlement negotiations and litigation with the drug
manufacturers and distributors of opioids.*

The Foundation is seeking detailed proposed services for a primary banking relationship
from established, sound and qualified financial institutions interested in serving as the
Foundation’s commercial checking account holder.

The Foundation will maintain at least one (1) checking account and one (1) money market account
linked to the operating checking account, with the ability to transfer funds between the accounts
online. The Foundation may maintain money market accounts with additional service providers at
its discretion. It is anticipated that the Foundation will employ independent investment manager(s)
to advise on the investment of funds, services of which will be sought under a separate request.

1. Minimum Qualifications: To be considered for selection, financial institutions must meet the
following minimum criteria:

a. Institutions submitting a proposal must be an Ohio-based institution capable of servicing the
Foundation accounts, and be FDIC insured. The institution must have adequate capitalization,
organization, and services to provide prompt and efficient service to the Foundation.

b. Institution shall provide outstanding customer service, including a dedicated Relationship
Manager.

c. Institutions must support the mission of the Foundation.

! Please review the following website for the origin of the Foundation, including the Memorandum of Understanding, which provides
addisignad Jetails regarding the Foundation and its mission: https://recoveryohio.gov/resources/all-resources/aa-oneohio
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d.

REQUEST FOR QUALIFICATIONS
FOR BANKING SERVICES
ONEOHIO RECOVERY FOUNDATION

Institutions must have an established branch reasonably close to the Foundation office.

Bank Services Requirements: The primary Foundation checking account services include, but are
not limited to the following:

a.

Digital and Mobile Banking Services;
i. Provide individual and consolidated monthly account analysis
Electronic Funds Transfer Services;
i.  Online transfer of funds ability between checking and money market accounts
Clearing House (“ACH”) Debit Services;
Account Validation Services;
On-Line Controlled Disbursement and Positive Pay Services;

I. Provide an on-line reporting system, inclusive of available and closing balances, and
transaction detail posted to the account for the previous day and notifications

Provide month-end statements, and ability to access related cancelled checks

Investment Sweep Services;

Prepaid Debit and Stored Value Card Services;

Online Services and Online Reporting; Security Administration and Security Reporting;
Application Programming Interface (“API”) Services;

Electronic Bill Presentment and Payment (“EBPP”’) Services and On-Line Wire Transfers
Check Printing Services;

. Remote Deposit Capture Services;

Lockbox Services

Questions for Response: The Foundation requests that interested parties submit detailed responses
to all questions below:

a.
b.
C.

Please provide a brief overview of your organization.
Comment on your organization’s credit quality and overall financial strength.

List your existing relationships with other public charities and private foundations, with an
emphasis on high profile institutions.

Provide a description of how your institution would meet the banking needs of the Foundation,
including any recommendations of how the Foundation could better accomplish its needs with
your services. Be concise and feel free to describe, especially in areas where you may believe
you could offer a competitive advantage to improve our current processes. Specifically, how
does/would your institution support the mission of the Foundation.
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REQUEST FOR QUALIFICATIONS
FOR BANKING SERVICES
ONEOHIO RECOVERY FOUNDATION

e. Provide a brief description, including years of experience, for each of the key staff that will be
responsible for the services under this RFQ.

f. Describe your use of online and internet approaches in providing online services to your
business customers.

g. Describe your institution’s ACH Services process, as well as any other applicable services
information pertaining to Section 111 above.

h. Provide a complete description of all applicable fees, costs, and expenses.

i. Discuss your information security policy, including any security features are in place to
minimize the risk of unauthorized transactions, and data and security compromises.

J.  Provide a funds availability schedule.

k. Describe your institution’s disaster recovery plan. How quickly will back-up facilities be
activated and what are your institution’s operating capabilities to assist the Foundation in the
event of a disaster or declared emergency.

I. Describe any enhancements, technological or otherwise that you offer and that the Foundation
should consider for improving operational or cash management efficiencies.

m. Describe trust and investment services offered.

V. Inquiries. Any question or inquiries should be sent via email to Hgross@beneschlaw.com.

VI.  Submission Requirements: Responses related to this RFP should be submitted via email to:
LMcCue@beneschlaw.com. Please respond to this RFP using the following outline:

a. Company information. Include the following:
i. Name of Institution
ii. Address
iii. Point-of-Contact for RFP Response
iv. Point-of-Contact Phone Number
v. Point-of-Contact Email Address
vi. Company Area(s) of Expertise
vii. Length of Time Institution has been in existence
b. Responses to Section IV
c. Other Pertinent Information for Consideration

Il. Timeline. Inquiries can be sent until

15886613 v1
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BANKING RFQ RESPONSE COMPARISON CHART

ONEOHIO RECOVERY FOUNDATION

HUNTINGTON FIFTH THIRD Notes
I. QUALIFICATIONS
Is it an Ohio-based institution? v v
Is there a dedicated relationship manager? v v
II. RESPONSE QUESTIONS
Credit Ratings to indicate the potential level Comparable credit agency
of default and potential loss suffered in the ratings for long-term debt,
event of default. with exception of:
v v -Huntington not rated under
Moody’s: Al Moody’s: Al S&P; 5-3 rated Al (upper
Fitch: A Fitch: A medium grade)
' -5-3 offered no short-term
ratings, while Huntington
rated P1 (highest grade) and
F1 (2™ highest grade)
v v

Capital Ratios weigh capital against risk-
weighted assets to determine ability to
withstand financial distress.

Total: 13.0%
Tier 1: 10.8%

Total: 12.9%
Tier 1: 10.6%%

Huntington is slightly higher
in two of three categories
(higher = more likely to

CET1: 8.4% CET1:9.3% withstand financial
downturn)
Did they provide a list of existing 5-3 emphasized their
relationships with other public charities and v community involvement and
private foundations? Pelotonia v staff board experience

The Columbus Foundation
The Catholic Diocese of Columbus

Columbus Zoo

Both offered references
available upon request

Did they provide a description of how the
institution would support the Foundation?

Both stress the learn as we go
model, relationship-based
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HUNTINGTON FIFTH THIRD Notes
Did they list the key staff responsible for v v o Huntington: quarterly basis
services? VP of Institutional Banking Government Institutions and with option to meet more
. . Relationship Manager frequently
Relationship Manager
Treasury Management Sales
SVP, Treasury Management
. Team Leader
Advisor

Client Advisor

Did they describe all applicable fees, costs,
and expenses?

1% interest, 3-month fee waiver

Relationship-based;
competitive in market

Did they describe their security policy and

Huntington focused on

disaster relief policy? 4 v offering employee trainings
Services Comparable
4 v 5-3 business mobile app is
under improvements
Did they describe any enhancements they
offer that would improve operational or cash .
S - B2B Payables Solution
management efficiencies?
v

Did they describe the trust and investment
services offered?

No management fees; all
investments quoted on a Net Yield
Basis

v

Fees: 0.05%-.50%, $10,000
minimum annual fee
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ONEOHIO RECOVERY FOUNDATION

Notice of Future Meetingsl

July 14, 2022
9:00 a.m. to 11:00 a.m. EST
Virtual Only

August 10, 2022
12:00 p.m. to 3:00 p.m. EST
County Commissioners Association of Ohio
209 East State Street
Columbus, OH 43215

September 14, 2022
12:00 p.m. to 3:00 p.m. EST
County Commissioners Association of Ohio
209 East State Street
Columbus, OH 43215

October 12, 2022
12:00 p.m. to 3:00 p.m. EST
County Commissioners Association of Ohio
209 East State Street
Columbus, OH 43215

November 9, 2022
12:00 p.m. to 3:00 p.m. EST
Location - TBD

! For virtual attendance at all meetings, please register here:
https://beneschlaw.webex.com/webappng/sites/beneschlaw/webinar/webinarSeries/register/ea4fs

e4ftba9449a9671328272819160

15840715 v1


https://beneschlaw.webex.com/webappng/sites/beneschlaw/webinar/webinarSeries/register/ea4f5e4ffba9449a967f328272819160
https://beneschlaw.webex.com/webappng/sites/beneschlaw/webinar/webinarSeries/register/ea4f5e4ffba9449a967f328272819160

15840715 v1

December 14, 2022
12:00 p.m. to 3:00 p.m. EST
County Commissioners Association of Ohio
209 East State Street
Columbus, OH 43215



July 14, 2022
OneOhio Recovery Foundation
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Digital Update

Intended Board Actions today:

1. Approve logo

2. Approve domain

3. Approve Foundation email accounts

‘Benesch



Digital Update

» Trust Digital selected as vendor for Phase 1:
» Contract received and under review
» Work underway:
» Logo design
* Secure domain + competitor domains
- Build a high-quality, modern website
— In process of drafting initial copy for “About Us” page

» Benesch team working to build stakeholder list

‘Benesch




Digital Update

1. Approve Logo

LOGO OFTIONS

Option One:

OneOhio .
Foundation

OneChio

FOUNDATION

%

@NEUHIU
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Digital Update

Purchased Domains Preferred Domains
OneQH.orq 2. Approve domain:
OneOhioFoundation.com

OneOHFoundation.orqg 1. OneOH.org

OneOHFoundation.com
OneOhioRecoveryFoundation.com
10OHFoundation.com
1OHFoundation.org

2. OneOhioFoundation.com

‘Benesch ’


https://protect-us.mimecast.com/s/459LCqxVnJiJLg9rTZ7KQe?domain=oneoh.org
https://protect-us.mimecast.com/s/Atp2CrkEoKf4wyxjTzaCI1?domain=oneohiofoundation.com
https://protect-us.mimecast.com/s/EdKGCv2YvOSrOJvgczzuYX?domain=oneohfoundation.org
https://protect-us.mimecast.com/s/5nYICwpEwPtg05oQiKTasA?domain=oneohfoundation.com
https://protect-us.mimecast.com/s/yKI5CxkVxQfPmpZ0CRjfxa?domain=oneohiorecoveryfoundation.com
https://protect-us.mimecast.com/s/NPtnCyP6yRtA6GYWtAprp6?domain=1ohfoundation.com
https://protect-us.mimecast.com/s/LvKgCzpBz0tO8XKBCBMXNc?domain=1ohfoundation.org
https://protect-us.mimecast.com/s/459LCqxVnJiJLg9rTZ7KQe?domain=oneoh.org
https://protect-us.mimecast.com/s/Atp2CrkEoKf4wyxjTzaCI1?domain=oneohiofoundation.com

Digital Update

» 3. Approve Foundation email accounts

» Cost to purchase 35 email accounts:
» Google subscription cost of $350 per month + one time labor cost of $450
- Annual investment of $4,650

‘Benesch ‘



Digital Update

Board discussion: Phase 2 Services

» Create/manage social media accounts & branding

» Help build reporter/stakeholder social media following

- Create YouTube account, post meeting recordings & add to website

- Manage Google Search ad campaign for SEO boost & manage budget

*  Setup and manage email sending system

+ Work with Communications team to share op-eds & positive coverage on channels
» Creating/managing board/staff email accounts & IT needs
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Communications and PR Strategy

 Consensus is that immediate action is advised to introduce the Foundation,
combat any potential opposition, and position the Foundation for success

» RFP may slow down process
— Interview and select from a shortlist

» A short-term contract for services would be acceptable (through 2022) until an
Executive Director is hired

» Fees in the range of $5,000-$10,000 per month

‘Benesch I



Communications and PR Strategy

Ctd.
» Phase 1 should focus on launch, stakeholder engagement, earned media

» Formulating and telling our story is critical

— While no funds have even been received, the Foundation is undertaking substantial efforts
to lay a strong foundation for its future success and to save lives

— Communicating the role of the Foundation, the regions, our stakeholders
* Three (3) proposals already received

‘Benesch I



Communications and PR Strategy

Discussion: How would the Board like to proceed?

» Form a working group to select a firm

 Formal RFP process to select a firm (would also require working group)
 Form a working group to address messaging issues directly

Wait until the Executive Director is on board

Hire for an in-house communications position

Other action?
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Directors and Officers Insurance Update

» Update by Marty Sweterlitsch from Rick Bersnak, The Keenan Agency
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ONEOHIO RECOVERY FOUNDATION, INC.

PROCEEDINGS OF INCORPORATOR

On the 3" day of December, 2021, the undersigned, named below as incorporator in the
Initial Articles of Incorporation, desiring to form a corporation in accordance with Chapter 1702
of the Ohio Revised Code, Nonprofit Corporation Laws of the State of Ohio, under the name and
style of

ONEOHIO RECOVERY FOUNDATION, INC.

with all the corporate rights, powers, privileges and liabilities enjoyed under or imposed by such
laws, did sign and file, as required by law, Initial Articles of Incorporation, which Initial Articles
were, on the 3" day of December, 2021, duly filed with the Ohio Secretary of State, and by him
recorded, as Corporation Number 4782956. Said Initial Articles, as recorded, are attached on the
following pages.

By: Yathe () Swwetanditack

Martha J. Swe%rlitsch, Incorporator




WRITTEN ACTION WITHOUT MEETING
OF THE INCORPORATOR OF
ONEOHIO RECOVERY FOUNDATION, INC.

Pursuant to the authority of Section 1702.04 of the Ohio Revised Code, the undersigned,
being the Incorporator of ONEOHIO RECOVERY FOUNDATION, INC., an Ohio nonprofit
corporation (the “Corporation”), does hereby adopt the following resolutions by its written
action without a meeting:

RESOLVED, that the initial Board of Directors of the Corporation shall be
elected in accordance with the OneOhio Memorandum of Understanding as

executed by Governor Mike DeWine and Attorney General Dave Yost on behalf
of Ohio’s local governments, on July 1, 2020 (“MOU”).

RESOLVED FURTHER, that the initial Board of Directors (“Board”) of the
Corporation shall consist of three (3) provisional members, who shall serve until
the next meeting of members, or until their successors are duly elected and
qualified;

RESOLVED FURTHER, that the following persons are hereby elected as the
initial Directors of the Corporation:

NAME CLASS
Larry Kidd Statewide (Governor)
Michael Roizen Statewide (Attorney General)
Kathryn Whittington Non-Metropolitan Region (Region 13)

RESOLVED FURTHER, that the Board will assemble working groups to open
discussions and begin drafting the Code of Regulations of the Corporation which
will be drafted and adopted as directed by and in accordance with the MOU; and

IN WITNESS WHEREOQF, the undersigned, being the Incorporator of the Corporation,
has hereunto set its hand as of the  22nd  day of _ June ,2022.

By: Marstha CO) Siweteditack

Martha J. Swetﬁlitsch, Incorporator




WRITTEN ACTION WITHOUT MEETING
OF THE DIRECTORS OF
ONEOHIO RECOVERY FOUNDATION, INC.

JUNE 21, 2022

Pursuant to the authority of Section 1702.25 of the Ohio Revised Code, the undersigned,
being all of the members of the Board of Directors of ONEOHIO RECOVERY FOUNDATION,
INC., an Ohio nonprofit corporation (the “Corporation”), do hereby take and adopt the
following resolutions by their written action without a meeting:

RESOLVED, that all of the actions of the Incorporator of the Corporation,
including, but not limited to, filing of the Initial Articles of Incorporation,
incurring costs and expenses, and electing initial Directors are hereby ratified,
authorized and approved in all respects, and the Board of Directors (“Directors”)
are authorized and directed to take over the management of the Corporation and
thereby relieve the Incorporator of her duties as Incorporator, the duties of the
Incorporator now being complete;

RESOLVED FURTHER, that the Corporation shall maintain, as part of its
corporate record, a book entitled Corporate Record Book, which shall include, but
which shall not be limited to, a record of its Initial Articles of Incorporation and
amendments thereto, its Code of Regulations and amendments thereto, minutes of
all meetings of its incorporator and minutes of all meetings of its Directors, with
the time and place of holding, whether regular or special, and if special, how
authorized, the notice thereof given, the names of those present at Directors’
meetings, the number of Directors present or represented at Director meetings,
and the proceedings thereof;

RESOLVED FURTHER, that the following persons are hereby elected as
provisional officers of the Corporation in the capacities set forth opposite their
respective names, each of whom shall serve until their successors shall be duly
elected and qualified:

NAME OFFICER
Larry Kidd Secretary
Michael Roizen Treasurer
Kathryn Whittington Chair

RESOLVED FURTHER, that the officers of the Corporation, or any one of them, are
hereby authorized and directed to file returns with the appropriate federal, state and local
taxing authorities; obtain, or cause to be obtained, as applicable, a Federal Employer
Identification Number and any license or permit necessary to conduct the Corporation’s
business; acquire a domain name and set up a website for purposes of posting meeting
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notices in compliance with the MOU; and execute and deliver powers of attorney as they
may deem necessary or appropriate in order to obtain any of the foregoing;

RESOLVED FURTHER, that the officers of the Corporation, are hereby
authorized and directed to execute and deliver all documents necessary with
respect to the opening of such bank accounts as the Chair and Treasurer deem
necessary or advisable to facilitate the operations of the Corporation, and that all
form resolutions required to be adopted by the Corporation’s Directors in
connection with the opening of such bank accounts are hereby adopted as and for
the resolutions of the Directors;

RESOLVED FURTHER, that the officers of the Corporation, or any one of them,
are hereby authorized and directed to ensure that the Corporation is covered by
adequate insurance before beginning business;

RESOLVED FURTHER, that the fiscal year of the Corporation shall end
December 31;

RESOLVED FURTHER, that the Corporation be, and hereby is, authorized to
execute and file with the Internal Revenue Service a Form 1023 relating to the
Corporation’s exempt status as a non-profit corporation pursuant to Section

501(c)(3) of the Internal Revenue Code of 1986, as amended;

RESOLVED FURTHER, that the officers of the Corporation, or any of them, be,
and hereby are, authorized to execute and deliver the Form 1023 and to cause the
same to be filed with the Internal Revenue Service;

RESOLVED FURTHER, that the Corporation be, and hereby is, authorized to
execute and file with the Internal Revenue Service a Form 990, Return of
Organization Exempt from Income Tax;

RESOLVED FURTHER, that the officers of the Corporation, or any of them, be,
and hereby are, authorized to execute and deliver the Form 990 and to cause the
same to be filed with the Internal Revenue Service;

RESOLVED FURTHER, that the Directors of the Corporation are hereby
authorized to form, appoint and assemble working groups to draft the Code of
Regulations of the Corporation (“Code”) in accordance with the MOU, draft
policy documents, and draft Requests for Proposals for a search firm to aid in
hiring an Executive Director, and for an independent investment advisor to aid in
hiring an investment firm;

RESOLVED FURTHER, that any and all actions taken by the Directors and
officers of the Corporation for and on behalf of the Corporation in connection
with the transactions described or referred to in the foregoing resolutions, whether
heretofore or hereafter done or performed, which are in conformity with the intent
and purposes of these resolutions, shall be, and the same hereby are, ratified,
confirmed and approved in all respects; and
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RESOLVED FURTHER, this written action may be executed and delivered in
one or more counterparts, all of which taken together shall constitute one writing
or record, and transmission of a facsimile or PDF signature of any person’s
signature hereon shall have the same effect as delivery by such person of a
counterpart hereof having been manually executed by such person.

[Signature page follows]



IN WITNESS WHEREOF, the undersigned, being all of the members of the Board of
Directors of the Corporation, have hereunto set their hands as of the date first set forth above.

Larry Kidd

Michael Roizen

Kathryn Whittington



IN WITNESS WHEREOF, the undersigned, being all of the members of the Board of
Directors of the Corporation, have hereunto set their hands as of the date first set forth above.

K@@/m WO

Mlp‘fiaé/ Rbizen Y

I
Katiryn W hittington
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